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A matter of trust

hen employess

chon’t trust

leadership,
arganisations pay the price
in the form of low
engagement, high
rurnower, and lost creativity
and innovation. Stll,
according to a recent
by BlessingWhite, slighthy maee than half (52
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20 years, we are certaln of one thing: most
think a breach of trust must be severe or even
lous—consider Rupert Murdoch and News
(NWEl—to take a costhy toll on the business. To

leaders, we say, "Think again.” According to our
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So what are the not-so-litthe reasons for which your
pecple might not trust you? Here are seven common

You v in others; 2. You ask much, yet
: e effort; 3. You behave badly; 4.
it your mistakes; 5.You spin the truth;
Mmmmmm: You
walk your talk

 Finally, a common mistake leaders make is to
assume that their position alone makes them worthy
of others” trust. Nothing could be further from the
wmninnhrduwghbemmduludum
Build trust. 5 :
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Leading People
Building Organizations
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"SURVIVE & THRIVE"
HR Leadership & Challenges in the coming years

16th - 17th - 18th Febwuary, 2012 | Taj Lands End, Mumbai

DENNIS REINA
President - The Reina Trust Building Institute

& Co-Author Award winning, business bestselling,
“Trust & Betrayal in the Workplace: Building Effective Relationships in Your Organization™
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Dr. MICHELLE LORRAINE REINA
Co-Founder & CEOQ, Principal - The Reina Trust Building Institute
& Co-Author 2nd ed. and newly released,

"Rebuilding Trust in the Workplace: Seven Steps for Renewing Confidence,
Commitment and Energy™

ADAM YEARSLEY, Director Talent Management Group EMEA APAC, Western Union
s ANITA RAMCHANDRAN, Managing Director, Cerebrus Consultants

ASHANTHI FERNANDO, Head - Group HR Operations, Brandix Lanka Ltd.  Topic: “Talent Management; Development & Retention™

ELAINE COHEN, CEQ, Beyond Business Ltd.  Topic: “Sustainoble Human Resources Management: A strategic imperative™

Dr. ERNEST GUNDLING, Co-President & Founder, Aperian Global Topic: *"What is Global Leadership?™

FARID AHMED, Managing Partrer & Practice Head, Business Strategy & Human Capital, Virtus Consultancy Services

Dr. GANESH NATARAJAN, Vice Chairman & CEQ, Zensar Technologies Ltd.

Dr. GARY MANGIOFICO, Associate Dean, Grazidio School of Business and Management

GLENN SALDANHA, Head - HR Operations & Employee Relations, Dubai Airports

HENRY GRIMBEEK, MD, Shared Services Investment (551)

JACQUELINE McCARTNEY, Director of International Development, Syat  Topic: “Being Purposeful™

JAMES ROBBINS, Keynote Speaker - Adventurer, Motivation Strategist Topic: “Nine Minutes on Monday - The Quick and Easy way to Turn Managers into Leaders™
KARL-HEINZ OEHLER VP - Global Talent Management, The Hertz Corporation

= LINDO PHEWA, Human Resources Practitioner, ERP Core Team Lead: HCM/Change Agent, Safal Group - Safal Steel (Pty) Ltd.

s Dr. LYNN SCHMIDT, Director, Learning & Talent Management, Raytheon  Topic: “Succession Management: ldentifying & Developing High Potentiol Talent™
s MANISH VERMA, Global Lead - Talent Management, Nokia Siemens Networks Pte

s MARC RATCLIFFE, Chief Executive Officer, MRWED Group

s MOHD KHALIS ABDUL RAHIM, Chief Human Capital Officer, Telekom Malaysia Berhad

= PETTER ANDERSSOM, VP - Learning & Development, Head of Ericsson Academy, Ericsson

= RAJA AZURA RAJIA MAHAYUDDIN, Executive VP - Human Capital Division, Malaysia Airlines

REETU RAINA, Head-Organization Development, 155 India Topic : "Tolent Monagement”

SEAH-KHOO EE BOON, Senior VP, Head - HR & Training Department, Resorts World at Sentosa Pte Ltd.
TiM WADE, Motivation & Productivity, Business Speaker & Productivity Consultant

VIPUL BANSAL, Director and CEOQ, Medusind Solutions Pvt. Ltd.
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